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CCG  Philosophy:  Leading  Growth  +    Preventing  Risks



GROWTH  &  
INNOVATION    
STRATEGY

PUBLIC  AFFAIRS  &  
Lobbying

RISK  &  SECURITY  
MANAGEMENT

REGULATORY  
AFFAIRS

GOVERNANCE  /  
COMPLIANCE  
AFFAIRS

ECONOMICS  
INTELLIGENCE/
Market  Reports      

INVESTORS  
RELATIONS  

EU  Funding  
Programs-H2020  

FORUMS  /  
Workshops/Training

DELEGATIONS  /  B2B  
/  Communities  Dev

CUSTOMER/
PARTNER

Circle Group
Public Affairs I PR I Strategy I Economics

CAPITALS

Circle Group
Public Affairs I PR I Strategy I Economics

CAPITALSCCG  Services  Overview  

3



Yannis	  Salavopoulos	  MBA,	  MSc. 4

Leading in  a  changing &  challening global  economy with
opportunities &  risks.  CEOs  Challenges in  2016.  PwC,  Forbes,  Statista



Top  Global  Risks Map 2016  by WEF.  Top  risks are not  financial

The  Global  Risks  Report  2016

Read  more:  wef.ch/risks2016  #risks2016

CCG	  GmbH	  -‐ www.capitalscirclegroup.com
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Increased  Risks  &  Challenges  in  a  connected  world.  HOPE  IS  NOT  A  PLAN!  
Rise  of  global  challenges  &  systemic  risks:  geopolitical,  security, climate,  technology,  social  
&  in  general  non  economic  risks.  Need  for  updated  &  integrated  Risk  Management  &  
Incidents  Prevention  &  Mitigation  Plan        



The  Sustainable  Development  Model.  How  the  3  main  pillars  are  
connected?                    

CCG	  GmbH	  -‐ www.capitalscirclegroup.com
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Preventing  &  Mitigating  Risk  with  Sustainability  Metrics  
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Integrating the UN  Sustainable Development  Goals  in  the
organization &  corporate strategy



Yannis	  Salavopoulos	  MBA,	  MSc. 10

Integrating the UN  Sustainable Development  Goals  means
opportunity for companies &  the society
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Mapping  the Goals  across the Value  Chain      
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Benefits to Business of engaging in the UN SDGs
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Nr .11  UN  SDG.  Sustainable Cities  and Communities      
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Facts  &  Figures about Nr .11  UN  SDG      
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Engage with Global  Compact  Cities  Program and adopt „Melbourne  
Model“    to achieve Nr .11  UN  SDG      
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Road  Map Integration  Model  for a  City  to achieve Nr .11  UN  SDG      



• KEY AREAS OF FOCUS FOR THE INTEGRATIOB OF Nr. 11 UN SDG BY A CITY

v Inequality & Livelihoods
v Food Security
v Governance & Participation
v Housing
v Resilience
v Climate & Energy
v Women in the Cities
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Developing an  Integration  Framework  Model  for companies regarding
Nr .11  UN  SDG      
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Integration  Framework  Model  for companies regarding Nr .11  UN  SDG      
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Activate  all  relevant  Stakeholders  for the Integration  Framework  
Mode.  Implement Materiality Analysis  with Stakeholders.  Report    
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Using existing tools for the Integration  Framework  Model  and adapt
them to the case



• PARTICIPATORY CO CREATION MODEL - TOP DOWN - BOTTOM UP & HORIZONTAL
APPROACH

Ø Assess the existing sustainability strategy, design a gap analysis, develop a materiality
analysis with the involvement of selected stakeholders and identify how the selected
SDGs will fit to th priorities across its value chain. Connect to commercial goals,
framework, management, KPIs, reporting, investment.

Ø Define a scope of goals and KPIs for each selected SDG.

Ø Design a process of business integration of sustainable targets across all business
units functions globally. Before full implementation run a pilot project at specific units for
adaptation and improvement. Follow capacity building process and involve selected
stakeholders through a stakeholders mapping and prioritization process.

Ø Recommend a communication strategy with the involvement of stakeholders and link to
the sustainability reporting strategy. Public commitment, participation in global relevant
initiatives and networks. Lead a new global initiative about this specific UN SDG Goal.
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Example	  of	  Project	  phases,	  tasks,	  deliverables	  of	  UN	  SDG	  Integration	  into	  an	  organization
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PROJECT	  
PHASE

ASSESS
Sustainability	  Strategy	  	  

DEFINE
Goals	  &	  KPIs

DESIGN
Integration	  Process

RECOMMEND
Communication	  Strategy

TASKS

-‐ Review	  Sustainability	  Strategy	  
&	  material	  issues

-‐ Interview	  of	  4-‐5	  staff
-‐ Draft	  an	  ‘As-‐Is’	  report

-‐ Review	  objectives	  &	  goals	  
-‐ Review	  KPIs
-‐ Strategic	  Review	  Workshop	  to	  

discuss	  the	  outcome	  of	  the	  
diagnosis,	  the	  ‘As-‐Is’	  Report	  and	  
recommended	  next	  steps

-‐ Establish	  specific	  goals	  &	  KPIs
-‐ Create	  a	  high	  level	  performance	  

management	  framework	  &	  
process

-‐ Review	  internal	  and	  external	  
Stakeholders	  mapping &	  
engagement

-‐ Create	  a	  Stakeholder	  portfolio
-‐ Establish	  key	  messages	  and	  

business	  cases	  to	  communicate	  
to	  each	  business	  function

-‐ Training	  to	  key	  representatives	  of	  
each	  function	  of	  relevant	  SDGs	  
with	  Function	  Management	  
Agenda	  and	  individual	  targets

-‐ Identify	  channels	  of	  
communication	  and	  target	  
audiences

-‐ Select	  reporting	  framework	  
and	  standards

-‐ Establish	  a	  communication	  
process	  with	  key	  
responsibilities	  	  from	  data	  
collection	  to	  report	  release

DELIVERABLES
-‐ ‘As-‐Is’	  Report:	  Strategy,	  metrics,	  
performance	  management	  
framework	  and	  process

-‐ Strategy	  Review	  Workshop
-‐ High	  level	  roadmap	  &	  

Implementation	  plan
-‐ Recommendation	  for	  sustainable	  

KPIs
-‐ Recommendation	  for	  High	  level	  

performance	  management	  
framework	  &	  process

-‐ Training	  to	  key	  internal	  
Stakeholders

-‐ Stakeholder	  portfolio	  

-‐ Communication	  strategy	  
assessment	  and	  
recommendations	  

DURATION -‐ -‐ -‐ -‐



Roadmap	  to	  Compliance	  –
Integrated	  Reporting	  Directive

Directive 2014/95/EU as regards disclosure of
non-‐financial and diversity information by
certain large undertakings and groups

Copyright	  ©	  Global	  Sustain, 2016

Kick	  off	  1st	  January	  2017
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The new EU CSR Directive will impact more than 6000 EU
companies

Companies
affected



Requirements  &  companies  affected  by  the  new  EU  CSR  Directive    

ü SIZE MATTERS – Entities of public interest (public listed firms, banks, insurances) with over 500
employees. In case of a group, subsidiary exempts, if parent company reports. Companies which are
in Norway, Iceland, Lichtenstein (European Economic Area) will be affected too. EU Directive will be
incorporate into the Annexes of relevant protocols. Companies based outside EU with subsidiary in
EU, when a subsidiary is of public interest with over 500 employees. It will be exempted only if the
parent’s company report, meets the Directive requirements.

ü Covering 4 PILLARS – Environmental – Social & Employee – Human Rights – Anticorruption & Bribery.
ü BRIEFER IS BETTER – Brief & concrete reporting information on company’s development,
performance, position & impact.

ü The MINIMUM – Short description of the business model. Principal risks related to above main
pillars, including where relevant, business relations, products & services, that are likely to cause
adverse impact & how the company manages those risks. Description of policies & outcomes related
to above matters.

ü FREEDOM TO CHOOSE – EU Directive gives the flexibility to report on above issues, in the way
(integrated in one report or separated) and method (recognised one), that companies find most
appropriate.

ü COMPLY OR EXPLAIN PRINCIPLE – Enterprises should report and comply with above pillars of
reporting and in case non reporting on some, should explain why. The challenge here is not to have
many exemptions as explanations.

ü
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New  EU  EU  CSR  Directive  sets  the  general  requirements  but  what  about  common  
reporting  frameworks,  guidelines,  methods,  KPIs,  metrics?              

ü The general Requirements are there. But … common reporting
frameworks, guidelines, methods, KPIs & metrics?

ü The competition of the different frameworks.

27

Reporting	  Frameworks



Reporting Frameworks

Report    Assurance  
(full)

Our  integrated  Sustainability  Report…
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Accepted	  Risk Transferred	  Risk Mitigated	  Risk Neutralized	  Risk

CO
ST

MITIGATION	  LEVEL

“Threats	  &	  Mitigation”

Materialized	  Risk	  Cost Mitigation	  Cost Total	  Cost	  of	  Risk

Risk	  Appetite

Defining the Risk Appetite.
‘RISK cost
Vs.
MITIGATION cost’
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Risk  /  Crisis  management  typology:  

Internal  Vs.  External

Foreseen  Vs.  Unforeseen

Critical  Vs.  Non  Critical  Assets
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Connecting Resilience, Risk, Sustainability
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Resilience, Adaptation, Vulnerability, Climate Change
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Preparedness

ResponseRecovery-
Exit    &  back  
to  business

Prevention

Basic phases of Risk/Resilience Approach. Risk Plan & appropriate Incident
Response is better than minimize losses or take repair /recovery actions
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An  example of a  City  Climate Resilience Model  (Source:  CRF  by ISET)
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UNISDR  Disaster Resilience Scorecard for Cities  (Source:  UNISDR)



Yannis	  Salavopoulos	  MBA,	  MSc. 36

TERROR

CYBER

DISASTER
TECH

FALIURE

HUMAN
ERROR

FRAUD

GEO-‐
POLITICS

ENERGY

ECONOMY

RESILIANCE

✓ Creating a risk mitigation strategy
on a national or a corporation level
is a complex and demanding task.

✓ Defining ways to remediate
expected or foreseen risks is a
crucial component in preparing
governments and organizations to
face an adversity.

✓ Analyzing wider range of potential
risks sources, from seemingly
“unrelated” spheres, might prove
key to comprehensive risk
assessment, thus enabling to
develop strategies, define policies
and create business continuity
and disaster recovery plan.

CCG  Domains  of  a  Strategic  Resilience  Planning



Opportunities

Risks

1
2

Risk  Assessment  +  
Business  Impact  Analysis  of  

Risks  &  Opportunities

Risk  Policy  Plan    

RISKS  – OPPORTUNTIES  - INTEGRATION  – PROCESSES  - POLICIES

3

4

5

Audit,  Monitoring.  New  
Opportunities.  
implementation

New  Business  Case  

Compliance,	  
control	  and	  
supervision	  
systems.

Goals	  and	  
strategic	  plans	  
to	  foster	  
company	  
growth

Developing  a  CCG  integrated  Risk  &  Opportunities  Strategy  &  Action  Plan  to  
identify  Risks  &  Opportunities,  avoid  costs  &  grow      

Project  Profiling  +  Gap  
Analysis:  Identification  of  
Compliance  Gaps,  Risks  &  

Opportunities
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CCG	  main	  Enterprise	  Risk	  
Management	  Phases
1. Gap	  Analysis
2. Risk	  Assessment	  
3. Business	  Impact	  Analysis.	  3a.	  

Scenario	  Planning	  &	  Risks	  
Treatment

4. IT	  information	  &	  Cyber	  
Security	  Plan	  update	  (in	  case	  
necessary)	  	  	  	  
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CCG.

CCG	  Enterprise	  Risk	  
Management	  Matrix.	  Likehood
&	  Severity

39

LI
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IMPACT SEVERITY

NEGLECTABLE

IMPROBABLE

LOW MEDIUM HIGH EXTREME

UNLIKELY

MODERATE

LIKELY
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CERTAINTY

ER	  	   Extreme	  Risk
VHR	   Very High	  Risk
HR	   High	  Risk
MHR	  	   Medium	  High	  Risk
MR	   Medium	  Risk
MLR	   Medium	  Low	  Risk
LR	   Low	  Risk
VL	   Very	  Low	  Risk

ERVHR

VHR

HR

HR

HR

MR

MR

MR

MR

MLR

MLR

MLR

MLR

LR

LR

LR

VLR

VLR MR

MHR

MHR

MHR
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Profiling	  &	  Analysis

Gap	  Analysis

Risk Assessment	  &	  
Business	  Impact	  Analysis

Awareness,	  Audit,	  
Monitoring	  &	  Training

• Raising	  
organizational	  
awareness	  and	  
coping	  capabilities

• Identifying,	  analyzing	  and	  
evaluating	  the	  risk	  as	  well	  as	  
its	  impact	  on	  the	  organization	  
in	  order	  to	  mitigate	  and	  
minimize	  organizational	  
exposure	  	  • Assessing	  current	  organizational	  

readiness	  level	  and	  the	  extent	  of	  
exposure	  to	  risks,	  as	  to	  its	  ability	  
to	  manage	  the	  risks

• Mapping	  and	  identifying	  the	  critical	  assets	  of	  
the	  organization	  as	  preliminary	  step	  to	  	  ERM	  
planning	  

CCG	  Enterprise	  RISK	  
MANAGEMENT
Phases
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Risk  Assessment  &  Business  Impact  Analysis  Graphic  Reflection
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Case.  Developing a  Disaster Resilience Plan      
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Selected  References:  Established Brands  &  Institutions



GLOBAL  
SUSTAIN

SUSTAINABILTY  
STRATEGY

SUSTAINABILITY  
FORUMS  /  

TRAININSGS

SUSTAINABILITY  
BENCHMARKING

SUSTAINABILITY  
GOVERNANCE

STAKEHOLDERS  
ENGAGEMENT

SUSTAINABILTY  
REPORTING SOCIA  IMPACT  

ASSESSMENT

MEASUREMENT

VALUE  (SROI)

ESG  RESPONSIBLE  
INVESTMENTS

PROJECT

MANAGEMENT

Global	  Sustain	  – Services	  Overview	  	  



Sustainability/ESG	  Advisory	  Work	  Related	  Experience



A	  Global	  Network



Tel:  0049  30  99545207  
Mob:  0049  163  6750858
0030  6972897227  (YS)

FB.com/CAPITALSCircleGroup

@CapitalsCircle

Yannis@capitalscirclegroup.com
pr@capitalscirclegroup.com
www.capitalscirclegroup.com

Contact  us


